2026 CGNRC MEETING AGENDA

Rev. 6 Aug
Wednesday, 12 Aug (Day One)
| Start | _End | Min/Hrs Activity Speaker/Facilitator | Remarks |
. . RADM Austin .
0800 | 0830 30 Meeting Kick-Off, Goals MCPO Vanderhaden CGNRC Co-Chairs
0830 | 0845 15 DCP Welcome, Update, Q&A RADM Fosse (Virtual)
0845 | 0900 15 CG-WM Welcome, Update, Q&A
RADM Danko (In-person) TEAMS for virtual
0900 | 0915 | 15 | NRHD Awards, CGNRC Recognition V> Tor virtua
participants
0915 | 0935 20 CG PPC Update CAPT Henry (CO PPC) (Go Pro)
0935 | 1035 60 CG PPC Walk-Around TBA Breaks as needed
1035 | 1120 45 Customer Care Branch Wess McElroy
1120 | 1200 40 CG RAS Slide Presentation Team RAS Supervisors
CGNRC Guests/Team RAS Luncheon Break (60 Min) — ROOM PL-207
1300 | 1430 90 Team RAS Open House Members of Team RAS (Go Pro)
Breaks as needed
1430 | 1450 20 CWOA Update, Legislative Affairs Mark Cortor (CWOA)
TEAMS for virtual
1450 | 1510 20 CPOA Update, Legislative Affairs Charlie Womack (CPOA) participants
1510 | 1640 90 Regional Retiree Council Updates RRC Representatives
Breaks as needed
1640 | 1700 20 1%t Day Wrap-Up CGNRC Co-Chairs
Thursday, 13 Aug (Day Two)
| Start | _End | Min/Hrs | Activity | Speaker/Facilitator | Remarks |
0800 | 0815 15 1% Day Recap, 2"° Day Overview CGNRC Co-Chairs
ETSi |
0815 | 0845 | 30 | CG Electronic Travel System (ETS) | PPC Travel Team S Issues, trave
vouchers
. . Doug Clapp
0845 | 0945 60 CG Volunteer Service for Life
John Marks
GE Planming & Final Affai Breaks as needed
state Planning & Final Affairs .
0945 1045 60 Handbook Review/Updates Bob Hinds
Vice Commandant Update/Q&A
1100 | 1145 45 - RADM Austin Recognition VADM Allan
- Welcome VADM Nunan
1145 | 1200 15 RADM Austin Closing Remarks RADM Austin
Lunch (60 Min)
1300 | 1530 | 2.5Hrs | CCNRC/RRCStrategic Priorities, | coype co-chairs
Initiatives, Action ltems
1530 | 1600 30 PPC Closing Remarks TBA Breaks as needed
1600 | 1630 30 Meeting Wrap-Up CGNRC Co-Chairs




